
CVPIA Project Pri0ritization and.Planning

Background,     :

¯ Goals of CVPIA defined in Act

¯ BOR~&WS Responsible forlmplemenfing, in
collaboration with State and local entities

¯ Stakeholder Issues related to:

¯ .Lack of understanding re basis of decisions and
process .itself

¯̄ Near term Implememation obj ectives vag~_~e

¯ Lack of project management oversight
~¯ scope
¯ criteria.for decisions,
¯ budget controls

¯ Lack of Agency.response to concerns

~Over!ap ofbio!ogica! decisions with policy
decisions

t
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CVPIA Project Prioritization and Planning

Elements of Proposed Process

¯ Collaborative (vs review of agency decisions)
¯ Three differem levels, of technical support

¯ Separate policy decisions f!-om biologica! decisions

¯ Separate tasks re identification of species’ , needs from
actions which respond to those needs

¯ Habitat focus but guided by species’ needs

¯ Adaptive management p!us recognized need for"
"research"                                  :¯

¯ Maximize loca! influence over loca! watershedaetions

¯ Sigri_:if!cant Coordination with Ca!Fed process
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CVP!A Prioritization and Planning Process

" Develop Criteria for . Identify Fact0rsand Areas of Need
Relative Ranking of Species Influencing Populations of Each Species

: Broad Biological Workteam                      "           Species Workteams

Rank Species. , Rank Factors
on.a Relative Basis - on a ReJative BasiS.

Integrate Relative Rankings . ,! Integrate into 5 Year
Of Needs across Species

I
Budget Plan

Broad Biological Workteam DOI

Identify Regional Actions/Projects
Which Address Factors ’

Regional Workteams

Develop Preliminary List of Regionally
Selected Actions and Proiects

Review Monitoring
Data and

Integrate and_ RefineBroad

Workteamt

Project Accoml plish ments

Regional List of Actions and Projects .. "

Biological

Develop Finaiized Work Plans

DOI
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